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Synergy with Company Upstream, Forestry Program and other initiatives




ADAPTATION OF ENI HEALTH MANAGEMENT MODEL
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AREAS OF IMPROVEMENT ACTIONS
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HEALTH IMPACT ASSESSMENT

HEALTH RISK-BASED HIA

HAZARD IDENTIFICATION

What health problems are caused by
the environmental factors (e.g.,
pollutants)?

EXPOSURE ASSESSMENT

How much is the amplitude/threshold DOSE-RESPONSE ASSESSMENT
of the environmental factor (e.g.,
pollutant) are people exposed to during
a specific time period? How many
people are exposed?

What are the health problems at
different exposures ?

RISK CHARACTERIZATION

What is the nature of the risk that
generate health problems in the
exposed population? What are the
extra health risks in the exposed
population?

RISK MANAGEMENT
DECISIONS

Control options Legal considerations

Other economic and
social factors

UPDATE HIA PROCEDURE

OBIJECTIVES




HEALTH IMPACT ASSESSMENT PROCEDURE

|dentify the Value Chain

Identify the Value Chain components and boundaries

Identify interfaces and responsibilities

Assess Health Risk and Impacts

Assess occupational health hazards and risks

Assess health impacts starting from the context analysis

|dentify Control Measures

Identify the control measures through
contract/agreement between Company and
Farmers/transporters and/or Company and aggregators

Identify sustainable programs for the Value Chain and the
communities based on the context and needs
assessment

Review and Adaptive Management

Set monitoring and KPIs for review via audit, inspections
program and stakeholders' engagement

Review and adapt the control measures based on
outcomes




HEALTH IMPACT ASSESSMENT TO HELP BUSINESS DECISION
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HEALTH IMPACT
ASSESSEMENT

Use the result of the HIA to
inform the business and to
adapt the model

For the various project:

e 05 combined HIA-HRA have
been launched




Let’s continue the conversation!

Post questions and comments in the 1AIA23 app.
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